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Introduction 

Silverdale School is consulting on increasing its Pupil Admissions Number (PAN) from 180 to 240 
from September 2019 onwards. 

Letters were sent to stakeholders, inviting them to contribute their views during the consultation 
process, and this booklet has been produced to answer the questions raised. 
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PREVIOUS EXPANSION PLANS 

Didn’t Silverdale try to expand previously but got stopped? 

Yes, Silverdale did try to expand a few years ago when the council was seeking additional places in 
schools. But no, this wasn’t stopped or turned down.  

Sheffield City Council (SCC) asked schools to accommodate an increased demand for secondary 
school places in Sheffield, and Silverdale offered to expand to accommodate 240, rather than 180 
students per year – the same figure that we are proposing now. 

The expansion at Silverdale was to be funded by SCC through their capital funding budget. However, 
during this process SCC asked Silverdale to put their expansion on hold as there were not enough 
funds at that time.  

Councillor Jackie Drayton, who was Cabinet member with responsibility for education at the time, 
said: 

“...we are not reneging on the permanent expansion only asking Silverdale to postpone it. The LA 
will have the funding available for 2018 to begin the build”.  
 
- From minutes of the meeting of Silverdale Multi Academy Trust Governing Body and representatives 

of Sheffield City Council, Wednesday 19 October 2016. 
 

Silverdale governors agreed to put the expansion on hold. Since then SCC have said that they are no 
longer seeking the funding for a Silverdale expansion. Therefore, as there is still a need for additional 
places, and because we are seeking to make economies of scale to ensure the financial viability of 
the school, we are seeking funding from elsewhere – the Conditions Improvement Fund, a central 
government grant for good and outstanding schools (see page 7 for more details). 
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Haven’t Silverdale and other schools already taken in extra students 
in the past few years? 

Yes, because of the great demand for secondary school places in the south-west of the city, 
Silverdale took an additional 60 students into Year 7 in September 2016. And then in 2017 Newfield, 
High Storrs, Tapton and King Ecgberts combined to offer the additional places. However, these 
temporary solutions are somewhat unsustainable and therefore a permanent solution is needed. 

In March of this year SCC contacted schools to ask if they would again take more students within 
existing arrangements (without any funding for further expansion). This was because 106 students 
faced not being able to get a place in their catchment school in the south-west, and 100 students 
faced not being able to get into the secondary school linked to their feeder school; plus 15 students 
could not get into the same school as their sibling.  

This is illustrated below in data published by SCC. The list of schools has been edited to just include 
those in the south-west: 

 

 

 

Silverdale therefore agreed to once more take in an additional 60 students into Year 7 in September 
2018. These students included 23 who attended a southwest primary feeder school, 28 who were 
south-west residents and 9 who were resident in the surrounding area. 

  



                               Silverdale School – Consultation about increase in PAN: FAQs 
 
 

   
  Page 7 of 25 

THE PROPOSAL 

What is being proposed? 

To change Silverdale’s Pupil Admission Number (PAN) from 180 to 240 from September 2019, 
subject to the approval of grant funding for an expansion to the building. 

How would the expansion be funded? 

We appreciate that SCC faces challenging financial times and does not have the ability to fund an 
expansion. Therefore, Silverdale is applying to the Conditions Improvement Fund (CIF) provided by 
central government to build a new building on site, to house the increased number of students.  

The government is committed to expanding outstanding schools where there is a need for places.  
Its guidance states:  

Under section 14 of the Education Act 1996, every local authority (LA) has a statutory duty to provide 
sufficient school places for all pupils in its area. The department (DfE) has a strong expectation, 
especially in areas of basic need, that all ‘good’ and ‘outstanding’ academies should consider how 
they can best support their LA in meeting this duty. To help achieve this, academies can propose 
either an expansion of their school premises, increase their PAN or admit over PAN. The department 
expects that only academies that are rated as ‘good’ or ‘outstanding’ will seek to expand their 
premises, in order to increase their intake. 

Silverdale fits this category because it: 

• Retained an ‘Outstanding’ judgement from Ofsted in 2014.  

• Gained the top A-level results of all state schools in Sheffield last year and was in the top 5% 
of the country.  

• Was awarded the Sunday Times ‘Top State School of the North’ for 2018.  

• Has GCSE results which are consistently some of the highest in the city and in top 20% of the 
country.  

Why is Silverdale seeking to expand? 

There are two reasons which are explained in more detail in the following sections: 

1. Meeting the need for more school places in the south-west of the city, so that students 
there can gain access to their catchment school. 

2. Gaining additional pupil-led funding to ensure the financial viability of the school, by 
bringing our PAN and size to the same level as most other secondary schools in the south-
west of the city. 
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EXPANDING TO INCREASE SCHOOL PLACES IN THE 
SOUTH-WEST, TO ALLOW STUDENTS TO ATTEND 
CATCHMENT SCHOOL 

Why are more school places needed in the south-west of the city? 

There are two major factors that contribute to the increased need in the south-west of the city. One 
is the increased birth rate; the other is the established pattern of young families moving in, adding to 
existing high levels of demand. SCC has previously identified the need for additional places in the 
south-west, with the potential for even further growth in the next decade. 

The graph on the next page, prepared by SCC, shows (on the blue/grey lines) the forecast of 
increasing need for places in the city, which then dips in future years. The green/grey lines show the 
forecast of increasing need in the south-west of the city, which continues to steadily increase. The 
black dotted lines show the number of secondary school places in the system. 

The figures for September 2018/19 show the forecast number of places in the south-west as being 
below the number of places in the system. However, the black line represents the number of places 
that were provided once SCC had requested schools to take more students (as mentioned on page 
6). This illustrates how, even with forecasting based on school census information taken by SCC in 
January of that year, the eventual demand outstripped the number of places available. Forecasting is 
a difficult process that cannot always predict where the pinch points in the system are going to be.  
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In an ideal situation your forecast (green/grey lines) would always be well below the number of 
places in the system (black dotted line). This would allow for movement of students between 
schools, which is normal activity. However, even when the demand is below the number of places in 
the system, this represents a tight system - compounded by the fact that the available surplus isn’t 
evenly distributed across the city. 

What are the catchment areas for secondary schools in the south-
west of Sheffield? 

These are illustrated on the next page. We have no proposals to change our catchment area. 
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Silverdale already admits all students who apply from catchment. 
So if you expand won’t you be bringing in students from outside 
catchment? 

When we have previously advertised a temporary increase in places we saw an increase in 
applications and are confident this would happen again. We would predict that our additional 
students would mainly come from our feeder schools. However, we also want to help solve the 
problem for the whole of the south-west of the city, where many students cannot get into their 
catchment school. If we offer additional places it frees up spaces in other south-west schools, 
allowing them to admit more catchment students.  

Some students at Silverdale travel from across the city? How is this 
the case? 

As illustrated on the previous page, secondary school catchment areas in Sheffield follow a model that 
includes both the outer and inner city areas, and has done so for decades.  

Silverdale adheres to SCC’s admissions policy and criteria, as do most schools in Sheffield. This 
criteria is: 

• Special educational needs: any child that has an Education Health Care Plan or a statement 
for SEN that names a specific school must be offered a place there.  

The following oversubscription criteria is then applied: 

1. Children in Care.  

2. Catchment Area with Sibling Children. 

3. Catchment Area. 

4. Brothers or sisters (siblings) of children refused a place at their Sheffield catchment school. 

5. Brothers or sisters (siblings). 

6. Designated feeder school. 

7. Other applications 

Therefore, when SCC allocates students to our school, some of those students who meet the SEN, 
children in care, or siblings criteria may live outside of catchment.  

In addition, we have a specialist hearing impairment unit, which provides places for hearing impaired 
or deaf students from all over the city.  

Finally, Silverdale, like all secondary schools in Sheffield, has signed up to an agreement with SCC for 
‘in year admissions and hard to place’ children. This allows schools to support each other to give the 
students a fresh start at other schools and could involve students from outside catchment. 
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Any queries about catchment and whether someone is eligible should be referred to school 
admissions at SCC. 

Won’t Silverdale’s expansion impact negatively on other schools 
locally? 

Some of the south-west secondary schools have expressed concern that Silverdale’s proposed 
expansion may have negative impacts on them. However they have not been clear about what these 
are. From the data that SCC has provided all of the schools in the south west of the city will fill and 
most will still have waiting lists of first and second preferences. Therefore, they will still be full and 
receive the same amount of funding as they currently do. So there will be no negative financial 
impact on any of the south-west schools. We are unsure of what other impact Silverdale taking an 
additional 60 students would have. If they are willing to also take additional students then this will 
add to the solution for the south-west, as the demand is only going to continue to increase. 

The new Mercia school in the south-west was originally part of the solution for the extra places 
needed, in combination with an expansion at Silverdale. We have great confidence that Mercia Trust 
will make this a successful school. It is already over-subscribed for its first year. 

Won’t Silverdale’s expansion continue to draw families from the 
rest of the city into the south-west? 

Families have already made the decision to move from other area of the city to the south west – and 
are continuing to do so. We are responding to need, not creating demand. The forecast from SCC 
shows that this is set to continue and increase. We are trying to be part of the solution. If there was 
a desire to stop families moving into the south-west of the city it would take much more than a 
halted expansion at Silverdale to achieve this. 

Why aren’t efforts being put instead into improving other schools in 
Sheffield, rather than expanding Silverdale? 

We agree that every child in our city deserves an outstanding education and that is one of the core 
values of Chorus Education Trust, the Multi-Academy Trust which we founded in the past few years 
– of which Silverdale is the founding school. The Trust is already working with Westfield school in the 
south-east of Sheffield after it was placed into special measures by Ofsted. Staff from both schools 
work together to improve their practice. Plus, our teaching school, the Sheffield Teaching School 
Alliance, also works with around fifty schools across the city to train around 100 new teachers every 
year, and share best practice via our professional learning courses. We also have subject specialists 
who help train other teachers in their subject area. We are very much putting our efforts into 
improving other schools (as well as learning from them) but to do that we need to survive financially 
– which is the other reason for our proposed expansion.  
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Why not expand the other schools in the south-west? 

Other good and outstanding schools are able to apply for the same CIF funding that we are applying 
for. It may be that they don’t have the land or facilities to expand further, but it is a decision for their 
governing bodies. 

Won’t students who don’t live directly around the school bring 
higher levels of crime and anti-social behaviour? 

We witness all levels of behaviour across all of the groups of students in our school, whether you 
identify them by their postcode, race, religion, gender or social class. Whenever there are examples 
of poor behaviour we challenge it and we ask others to do the same, by reporting it to school. Whilst 
we have no legal duty to supervise students once they leave the school premises, we do rota staff to 
patrol outside areas after school, particularly on the main road and by the shops and bus stops – to 
help minimise disruption, as we do want to have a positive relationship with our local community. 
We appreciate that students dominate the buses at this time and would very much welcome any 
provision from SCC for private buses for students. 
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EXPANDING TO ENSURE FINANCIAL VIABILITY OF THE 
SCHOOL 

What are the financial reasons for Silverdale wanting to expand? 

All secondary schools in Sheffield are facing challenging financial times over the next few years. The 
application of the new funding formula has resulted in them losing significant income. Silverdale has 
already made deep cuts in every area possible and we have established ourselves as a Multi 
Academy Trust to try and centralise costs. We are pro-active at fundraising but it is unrealistic to 
raise the amount of money needed to meet the basic running costs of the school. 

Our main source of income is pupil-led funding. If we increase the number of pupils, our funding 
increases too. 

We are smaller than most other secondary schools locally and therefore have a smaller income. 
However, we have many of the same base costs that are essential, whatever the size of school. 
Examples of these include: 

• Central business costs, both staff and services, eg. Staffing, finance and accountancy 
costs, insurance, HR, IT, premises, health and safety, etc. - still needed and not 
necessarily related to size of school. 

• Administrative services – such as reception, student reception, administration assistants, 
etc. 

• Facilities costs – such as caretakers, cleaners, lunchtime supervisors. 
 

Also, as a PFI (Private Finance Initiative) building, we are unable to use the facilities to generate 
income and we have high occupancy costs compared to non-PFI schools.  

Can’t you just ‘go into the red’ in your accounts? 

No, academies are not allowed to set a deficit budget. 

Also, as an academy trust we have to ensure we have between 5 and 10% reserves to facilitate 
cashflow. The local authority can no longer provide this. 

Can’t you just spend your reserves? 

Yes, we are already spending our reserves on our basic costs. With increasing costs, staff pay 
increases (at the moment not supported by government), increasing pension costs, all schools within 
the next two to three years will have used their reserves to provide the basic day to day running 
costs of the school.  

The Trust has a reserves policy and the current reserves are made up of the following: 
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• Grant money for growth and development which was awarded on the basis that it is ring-
fenced for specific projects and therefore restricted. 

• Sheffield Teaching School Alliance (STSA) fund balances and grant monies, most of which is 
ring-fenced for specific projects and therefore restricted. 

• Silverdale School reserves which are allocated to cover the in-year deficit of the school until 
the national funding formula full implementation in 2020/21 when the full benefit of 
additional income will benefit the school. The reserves are gone by the third year unless 
additional funding is received from government to cover teachers’ pay rises and the 
employer pension rate increases. 

Won’t you use up any additional income gained from expanding on 
employing new teachers for the additional students? 

For 60 students we would need an increase of two fulltime teachers. The per pupil funding would 
allow us to employ these staff, pay other additional increased costs, and contribute approximately 
£100K to the school budget. 

All schools in Sheffield are finding it difficult financially, so why 
should Silverdale expand? 

Schools that are currently the proposed future size of Silverdale, ie 240 or above, are able to make 
more economies of scale due to more per pupil funding. Smaller schools are finding it harder. You 
only need to look at single entry primary schools to see that they are struggling financially. The same 
theory applies to small secondary schools.  

Other secondary academies in Sheffield can apply to increase their PAN and expand using the same 
national fund for expansion if they meet the qualifying criteria. 

Isn’t this taking capital funding away from other schools? 

The funding would not come from SCC, so this is not taking money out of a budget for Sheffield 
schools. All academies can apply to the same national fund (the Conditions Improvement Fund). All 
applications are scrutinised by the EFSA (Education and Skills Funding Agency) who decide which 
schools in England should receive the funds and whether it is the best use of tax payers’ money. 

Didn’t it cost Silverdale £450,000 when you tried to expand last 
time? Wouldn’t this money be best spent in school? 

No, Silverdale School didn’t incur costs last time, just a substantial amount of time and effort.  
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Won’t you have to increase class sizes? 

We are not planning to increase class sizes. However, if we do not expand we will be forced to 
increase class sizes and/or take other extreme action due to financial pressures. 

Isn’t the Trust just doing this to make a profit? Or to empire-build? 

No, we are trying to do what is necessary to secure the long term future of the Silverdale.  

We have charitable status and are not allowed to make a profit.  

We believe that multi-academy status has been hugely 
detrimental to the level of my children’s overall experience and has 
seen significantly limited opportunities, which have been disastrous 
for the school this past 12 months.  

Since the conversion the school results have continued to remain in the top ten percent of the 
country with A-level results being top amongst the city’s state schools last year. Therefore, it could 
be argued that the Trust has been a positive contribution to children’s overall experience. However, 
due to the external financial pressures, lack of funding from government, all schools are having to 
cut non-essential items/experiences. This is a sad reflection of the austerity measures that all public 
services are facing. Where is the disaster, other than the national lack of funding? 

The school doesn’t have the leadership capacity to undertake this 
change at this point because of rapid staff turnover, vacancies in key 
positions, eg. Senco, and recent MAT changes. 

There is no evidence at all to show a high turnover of staff. If anything we have a higher than 
average retention level, which means higher costs because of the level of experience of staff. As of 
September 2018 all posts are filled and there is a fulltime, permanent, teaching SENCO in post.  

Does the school pay more for its leadership team and other senior 
staff? 

The SLT structure of Silverdale has been benchmarked against similar schools and Silverdale’s has 
been found to be as cost effective, if not more, than other schools. The audited accounts show these 
figures in the Trustee’s report and are available on our website. All posts have been benchmarked 
and the Trust follows both national and local payscales. 
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Why can’t you be more imaginative and use local facilities such as 
church halls? 

There would be several complications that make this impractical for the school, including 
safeguarding, and health and safety legislation. It would also not be cost effective as we would have 
to pay rental charges for this space and provide potentially higher staffing ratios. 
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DESIGN AND BUILD 

How would a new building be built? 

We propose to use a modular building system that has worked successfully in other schools. The 
foundations would be laid on site (probably 6-8 weeks), but the building would be constructed off-
site and then brought in and erected over four days. This would greatly reduce the amount of 
construction traffic in the local area and the amount of construction time on-site. 

What would the new building include? 

The new building would include approximately 18 classrooms, extra storage, small offices, toilets 
and some large spaces that could be used for dining space and eating packed lunches. We hope this 
would help alleviate the congestion in the main building, particularly during break and lunch times. 

Why a separate building and not an extension of the current 
building? 

It would be more costly and time consuming to extend the current building because it is owned by 
the PFI company. This new building will be owned by the school. This option also minimises the 
disruption to the main building during the building works. 

Who would service the new building? Would it be part of the 
current facilities contract with Vinci? 

There would be a separate contract for the facilities management in the new building. This would be 
put out to tender. 

Are you proposing any other changes as part of the building work? 

Yes, we would convert some of the existing standard classrooms in the main building into specialist 
science labs. We would also look to convert some other classrooms to extra changing facilities for 
PE. 

Your designs show it next to the dining area of the school. Is this the 
definite location? 

No, this was an initial proposal. We chose it for many reasons, including the fact that it would not 
take away any current social or sporting facilities. We will take into account the feedback received 
and carry out further research into the best location. This would form part of the planning 
consultation process. 
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Could it be on another part of the site, to help manage the impact 
on traffic? 

Yes, we are considering that. 

Is there going to be a conference centre too? 

No, there is no conference centre as this will be a school building. Our intention is to use the flexible, 
larger spaces downstairs for Silverdale staff training, but we would be restricted by its primary use as 
an extra dining hall for students. 

At what times of the day would building works take place? 

Building works would only take place during normal working hours. 

At what time of year would the building works take place? 

We find out around Easter 2019 if we have been successful in our bid for CIF funding. Building works 
would start in the summer term and be completed over the summer holidays.  

Will the new building be taller than the existing building? 

It will be approximately the same height. Even though it has an additional floor, the room heights 
are lower. 

How much will the building cost? 

It will be costed as part of the CIF bid and planning process but the maximum total cost will be £4m 
as this is the maximum that can be applied for.  
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TRAFFIC ISSUES 
Residents have strongly indicated that traffic is one of the primary concerns. We presented various 
options at the consultation evening and have received a range of responses and ideas. These 
include: 

• Timed access to the street. 

• More double yellow lines. 

• A permit system. 

• A one-way system. 

The problem with all of these is they rely on enforcement and we are all aware that SCC does not 
have the funding and resources to provide traffic wardens every day.  

We want to improve the situation, whether the expansion happens or not and, to that end, will be 
working with a Sustainable Transport Consultant in the autumn term. Initial discussions include 
proposals such as: 

• Surveying the local area to map out suitable travel routes to school and dropping-off points. 

• Providing a map to parents and staff about safe parking, drop-off and walking routes to 
school. 

• Road safety training for students. 

• Work with sixth formers to get them to appreciate the traffic issues and choose to travel and 
park more responsibly. 

• Discussing with the management at the Hammer and Pincers pub the idea of a one-way 
system in their car park. 

• A ‘reclaim the street’ event to try and shame parents into not driving down Bents Drive. 

We are already advising parents of new students not to use this road, and have also secured extra 
parking spaces for staff in the Hammer and Pincers pub car park. At their request we will also be 
communicating to parents about how their new ’10 minute waiting’ offer can be used, even when 
students are late out of school. Next academic year we are also moving some staff to locations at 
other schools, so this will free up some car parking spaces on site. 

If the expansion were to proceed we know we need to think imaginatively about: 

• how to provide extra parking either on-site or at an agreed nearby location. 

• possible pick-up locations. 

• changes to the timing of the school day. 

• whether other entrances could be used to relieve the traffic pressure on Bents Drive.  
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Many residents provided us with suggestions about possible solutions, for which we are very 
grateful. Investigations are underway and we will consult residents further with these proposals. We 
appreciate the strength of feeling about this issue and the many different ideas that were put 
forward. We are looking for a solution and will keep residents updated with our progress. 

In terms of student transport, unfortunately the private bus services for all schools were cut by SCC a 
number of years ago and we do not foresee them being able to fund this again. 

Could school trips be dropped off in places other than outside 
residents’ houses? 

Yes, we are investigating this and trying to find a suitable alternative.  

Could something be done to avoid the extra traffic on Year 6 
transition days? 

Yes, from now on we will let these students leave at an earlier time, and advise their parents of 
alternative pick-up points. 

What happened to the previous Travel Plan and have any of the 
targets been met? 

The previous Travel Plan was part of the planning application for the previous expansion. We acted 
on some of it, such as using the Bents Green parking space and the pub car park, encouraging staff 
to park on site or car share or walk. In order to progress other parts of this we will need to work 
closely with SCC. 

Have you considered the environmental impact of your new 
building? 

As we consider the location of the building we will of course investigate the environmental 
implications, including drainage, local wildlife, light pollution, etc. This will form part of the planning 
process too. 

How could communications with local residents be improved? 

We appreciate the comments from local residents about improving communications with them. To 
that end, whether the expansion goes ahead or not, we propose termly meetings with a 
representative of the local residents. We will send a notice to local residents about this in 
September. 
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IMPACT WITHIN SCHOOL 

Will the new building impact on sports facilities? 

No, our initial design chose a location that wasn’t used for sport or social activities, and this would still 
be a consideration in any redesign. The whole project also includes the conversion of existing 
classrooms in the main building into PE changing rooms. The planning application process will take 
into account the views of Sport England. 

Will you be providing additional science facilities and laptops as 
part of the expansion? 

As part of the project we are seeking to convert standard classrooms in the main building to new 
science labs. We are just about to launch a fundraising drive to help purchase new laptops and we 
are also looking into leasing options for parents – all of which is happening whether or not the 
expansion takes place. 

Will you be able to recruit the additional staff you would need? 

Yes, we usually get a very strong field of applicants for our vacancies. We also train around 100 new 
teachers every year through our Teaching School, so have access to lots of potential candidates. 

Hasn’t there been an increase in sickness levels of teaching staff? 
What impact will the expansion have on already overworked 
teachers? 

No, there is no data to support this view. We would hope that a new building with additional 
facilities will relieve the pressure on the main building – and therefore that both would be pleasant 
places to work in. Expanding the school would ensure our financial future and, we hope, lift the 
pressure all our staff have felt. 

How will you minimise the disruption on current students? 

We have chosen a modular building that can be largely constructed off-site and then is brought in 
and erected over approximately four days. This minimises the amount of building works on site and 
the time needed for construction. We would aim for much of the work to take place during school 
holidays. The current proposed site is also far away from the exam hall so, if works took place during 
any of our exam periods (which are currently, November, December, January, February, April, May 
and June) it would not affect students there. We appreciate that there will be disruption but aim to 
minimise this for everyone. 
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What measures would be put in place for increasing the school 
infrastructure, ie. hall size, corridor size, canteen space, to 
accommodate extra numbers? 

The corridors in school are a standard size. However, as part of our plans we would aim to 
incorporate the external fire exit staircases into the main building, to help ease the flow of students 
around the building. Extra breakout space and dining areas will be provided on the ground floor of 
the new building, where each area is the equivalent size of six classrooms. 

The emergency evacuation is practiced times per year and is safe. Ee have a full Fire Risk Assessment 
in place which is reviewed annually and an external health and safety audit every April which is 
reviewed by Governors and Trustees. 
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OTHER ISSUES RAISED 

How do we manage the tensions between communities and 
cultures? 

We are not sure what these tensions are. However, as part of our curriculum, across a range of 
subjects, we know that our students do investigate different cultures, communities, religions, beliefs 
and social attitudes.  

Our most recent Ofsted report stated: ‘…students are part of a school which is racially diverse and 
where different faiths are apparent. The school is a highly cohesive multicultural community 
because of the strong levels of respect modelled by adults and seen between students….the school 
prepares students exceptionally well for life in a multicultural, democratic society by promoting 
respect and tolerance, and the importance of British values”. 

How much is this costing the local economy? 

We do not have access to data that would show this, or the resources to commission such research. 
We do know, however, that our students go on to make impressive contributions to both the local 
and national economies. 

Why is 'the attractive(ness) of buying property in the area' in any 
way relevant? 

Whilst we appreciate that those residents living on the streets around the school are frustrated by 
the traffic issues, we were trying to highlight that this is a lovely part of Sheffield that people choose 
to move to – and that the attractiveness and success of the schools play a part in this. The ongoing 
increasing demand for school places is because of schools like Silverdale in the south-west that try 
extremely hard to provide an outstanding education.  

Indeed, some of the submissions highlighted that people had paid a premium to buy a house in this 
area and very much see it as “part of the system” and a price worth paying. Others, who could not 
afford to live in catchment but whose children attend local feeder schools and will not be able to 
attend the same secondary school as their friends, said they were keen for additional places at 
Silverdale. This also ensures our inclusivity as a school. 

We are proud to have a catchment area that ensures we are a diverse and inclusive school, a range 
of feeder schools within the city, and a hearing impairment unit that draws in students from across 
the city. We also continue to work with other schools across the city as part of our Trust and 
Teaching School, as part of our work to ensure that every child in Sheffield can access the best 
education possible. 
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THE PROCESS 

The consultation process about increasing the PAN started on 11 June. Letters were sent to 
stakeholders as follows: 

• Residents in neighbouring road (hand-delivered). 

• Other schools in Sheffield (via SchoolPoint) and the surrounding local authorities (via SCC). 

• Heads and governing bodies of secondary schools who neighboured our catchment area (via 
email). 

• Heads, governors, parents and carers at our feeder schools (via email to the feeder schools). 

• Silverdale parents (via email and Weduc app). 

• Silverdale staff (via internal staff bulletin). 

• Students in Year 7, 8 and 9 (via consultation lessons). 

We have also been in discussion with SCC about the proposal, including the admissions team. We 
have issued invitations to local councillors to come and discuss the issue, but are awaiting for a 
proposed date from them. 

Responses from local residents made it clear that they would like to meet to discuss the issues that 
directly affected them. Therefore a meeting for residents was arranged for Monday 9 July. A further 
letter was sent to them, advising them of this on 26 June. 

Further responses indicated that residents believed other streets should be involved. Therefore, the 
letter was delivered to an additional number of streets, further away from the school. 

The residents’ meeting was held from 5.30pm to 8.00pm on Monday 9 July. 40 people attended. 
They were able to view a display about why the school was planning to expand, as well as architect’s 
drawings of what a new building might look like. This display was also available for staff to view after 
school on that day. An electronic version was made available on the website several days later. 

The deadline for responses was Friday 13 July. Nearly 100 responses were received in the time 
period. This FAQs document has been compiled in response to the questions raised in these 
responses. 

All responses will be included in the submission to the Education and Skills Funding Agency about 
the proposed increase in the PAN. 

What happens next? 

We are taking on board the many views expressed in this consultation and will be revising aspects of 
our proposal. In particular, we will be undertaking work in the new school term to try and improve 
some of the traffic problems around the school. This will happen, whether our expansion goes ahead 
or not. We will also be amending our plans to try and take account of traffic and parking issues. 

Our aim is to hold a planning consultation meeting in September.  
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